Position:

Company:
Location:
Experience:

Contact Info:
Email;

Social:

Skills

Agile  Agile Project Management

Business Management

Mark Stowitts

Snr Manager

Mindtree

Issaquah, Washington, United States
20 years exp

cubewarrior@hotmail.com, mark.stowitts@gmail.com

®O

Analytics  Business Analysis  Business Intelligence

Business Process  Business Process Improvement Business Process Re-engineering

Business Strategy  Competitive Analysis  Cross-functional Team Leadership  Customer Experience

Customer Insight  Data Analysis

Management Marketing

People Management

Product Management

Data Mining  Go-to-market Strategy  Group Management Leadership

Microsoft Excel Microsoft Office  Operations Management Outsourcing
Process Improvement Process Management Product Development

Product Marketing  Product Planning Program Management Project Management

Project Planning  Project Portfolio Management Release Management Scrum SDLC  Service Delivery

Six Sigma  Software Project Management Solutions Development SQL  Strategic Planning  Strategy

Team Leadership Team Management Vendor Management Voice of the Customer

Work experience
Sep 2019 - current time

Aug 2017 - Aug 2019

Jan 2017 - Mar 2017

Aug 2016 -0Oct 2016

May 2016 - Aug 2016

Jan 2016 - Apr 2016

Aug 2015 - Dec 2015

Apr 2015 - Jul 2015

Jan 2013 - Nov 2014

Mar 2012 - Jun 2013

Snr Manager
Mindtree

(ClO) Chief Information and Analytics Officer
Un-named Startup

Business Manager
Bridge Partners Consulting
Supporting two groups and 3 budgets through finance ROBs

Business Intelligence and Analytics Manager
Point Inside
Short term project regarding Bl alignment for KPIs and Metrics.

Snr Manager - Bl Practice

Bridge Partners Consulting

Supporting Bl strategy, planning, and execution for various key projects
regarding communities and partner readiness.

Management - Bl Operations Team / Management - Product Optimization Team
CDK Global

Group Management - Advanced Analytics Group
CDK Global

GM Managing Lead, Advanced Analytics Group (AAG)
CDK Global

Management of Finance Bl for MS Advertising

Microsoft Corporation

Sep 2014 - Analytics Track PM - Principal SME for Internal Bl Core owner of
Internal Bl engagements for Advertising (Paid Search and Display) Nov 2013 -
Sep 2014 Primary PM for KPI Operations Cubes, CDR, and DWC This role
encompassed three areas of ownership Principal Program Manager for CDR
(Common Dimension Repository) for Paid Search and Display Advertising. The
CDRis a core component of integration between Advertising and Finance Data,
Bl, and Reporting groups and COSMOS (Microsoft's Big Data Solution). Dev Mgr
and PM for 8 KPI Cubes supporting Advertising Bl, supporting three key
divisions (Finance, Business Group, and RVR). Solutions Architect for internal
systems KPI systems and reporting, monitoring Data Systems, Data Processing,
and Data Quality Health. Jan 2013 - Feb 2014 Accountable Owner of the ASG
Display Bl Finance BizOps Team as well as the Engineering Team for ASGPlan
Tool (ASG = formerly OSD - Online Services Division) This role encompassed
three areas of ownership Finance Data/Bl Operations Management - Directly
managing the PM and BizOps Teams supporting Advertising Finance
controllership and Solutions Delivery Dev Manager for the DataMart/Cube Dev
Team - Supporting 43 upstream systems processing into one DataMart,
supporting 5 finance rhythms. Solutions architect and dev manager for the
Finance Tools Dev Team, a VSTF application allowing more discreet org
allocations and rollups to parent systems

Co-Founder
Volatile Concepts Studio, LLC
A wonderful free time experience (as an experiment) of creating a business and


https://www.linkedin.com/in/markstowitts
https://twitter.com/MarkStowitts

going through the E2E process of product development to sales. This business
pulled together talented folks with cool ideas and made some truly unique
products.

Sep 2010 - Dec 2012 Senior Global Readiness Manager, IEB Advertising Business Group
Microsoft Corporation
This role encompassed four areas of ownership Operations Manager,
supporting all current tools and processes for execution of Advertising on Xbox
Release management, supporting all ad product releases and go to field and
market training and execution processes. Architect and owner of Xbox
Advertising Bl and Campaign Tracking systems/analytics/reporting Incubation
Coordinator - taking field/business customer requests and pulling together
technical and PM resources to develop new ad products.

Sep 2007 - Sep 2010 Group Manager - Business Intelligence
Microsoft Corporation
Managed teams that covered E&D Support globally (across Xbox, Windows
Mobile Phone, and Zune) Build cross org collaboration models for data and B
sharing to benefit of ensuring data driven decision making support every level
of delivery of world class support services to our customers. Led key initiatives
reslting in cost avoidances of Support delivery exceeding 8% of annual budget
of org. Build the foundational models and supporting teams/processes that
maintain our current understanding of support (from integrated measures to
optimization capabilities). Microsoft

Jan 2006 - Aug 2007 Snr. Global Planning Manager - Xbox Support
Microsoft Corporation
Responsibilities Include: « Developed and manage Xbox Support Release
Management Office « End to end release process, partially automated, fully
measurable, driving readiness internally and with external dependencies
pursuant to successful launching of new products, services, regions, and
initiatives. « Developed and manage Xbox Support Project Management Office *
Instituted Project Governance and Change Control processes * End to end
release process, partially automated, fully measurable, driving initiatives (and
product release) planning activities through launch and post (including post
mortem, risk analysis, and ROl measuring) « Leveraged as SDM for RRST
Escalation support, managing three support vendor teams Noteworthy
Accomplishments: « Integration with GCRM (Global Consumer Release
Management) * Integration and leadership within EM (Emerging Market) « Wins
with integration with Sales and Marketing, tying Support into promotion
initiatives. « Process optimization/cost reductions through initiatives, including
Support/R&R improvements.

Jun 2003 - Dec 2005 Program Manager - CPBA Supportability, Consumer Windows CSS
Microsoft Corporation

Oct2002 - May 2003 Program Manager - Enterprise and Consumer Windows, Centralized Product
Feedback Group
Microsoft Corporation

Feb 2001 - Sep 2002 Support Engineer - SBS-BOS (Small Business Server / Back Office Server),

Enterprise CSS
Microsoft Corporation

May 2000 -Jan 2001 Partner Technical Lead - Win9x, Consumer CSS
Microsoft Corporation

Education
2012 -2015 Business Science

Excelsior College

Roosevelt High School

The University of Texas at San Antonio
Head line

Snr Manager at Mindtree

Summary

My absolute passion comes from enabling organizations with exceptional insights from derived business
intelligence. | build teams and capabilities for data driven decision making and for analytics to solve the big
challenges. Specialties: Solutions Development, Project Management, Process Management, Technology Enablement,
Business Intelligence, Product Feedback, Voice of the Customer, Analytics, Group Management, Global Strategy,
Strategic Planning Management, Service Delivery, Operations, Release Management, Marketing

Certifications
MCDST

MCSE

Six Sigma Green Belt

Honor & Award

Moving Mountains Award - for Release Management - Advertising Business Group - 2011
XBLAD SLT

Team All Star - E&D Support Org - Driving for Excellence - 2010
CSSSLT

Great People, Great Performers -For leading Bl/Analytics efforts within E&D division -2010
CSSSLT

Top Contributor - Supportability and Solutions - Q1 FY10



CSSSLT

Gold Star - High Impact Effort
CSSSLT

Gold Star - High Impact Effort
CSSSLT

Organizations
ASQ (American Society for Quality)



